E-mail : nicolas.douvizy@gmail.com

Nicolas Douvizy ' BESEN I -

Téléphone : +33 6 58 59 31 87 |

Multidisciplinary and multilingual Engineer with Management
Core, aiming to work as a Division or Business Unit Director

Professional Experience

e Since 2014: Quality and Engineering Manager at Scotts (Bourth, France - Chemicals)
« Chemical Analysis Lab Manager (HPLC, GC, IR spectroscopy,...) leading 4 people (budget: 40k€)

o Project Manager for 1ISO09001:2015 certification and internal "World Class” certification, similar
to this standard, of the Seveso-classified plant (up to 170 associates/annual production volume
above 20 million eaches)

« Management Board member

« Incoming and outgoing Quality Manager (B-to-C and B-to-B with suppliers, customers, French and
abroad Authorities, 4 Quality Pilots, more than 5000 components and more than 500 references
produced)

« Engineering Manager, including production lines design and continuous improvement workshops
(budget: $900k, 4 technicians, 17 lines with a large machines range including packing, bags
forming, dosing, welding, filming machines,... using various technologies) - Working with Lean
methods, 5S, SMED,... ("Green Belt Six Sigma" certification obtained)

« IT Management (hardware and software, including network, phone, secured access systems, fire
detection system and associates sign on for HR calculations)

« Interface for the American R&D of the group (trials planning, samples shipments in the whole
world including dangerous goods, IATA-granted)
e 2011-2014: Quality Manager at Sport-Elec (Bourgtheroulde, France - Medical Devices)
¢ Products Checking and Customers Concerns Management (B-to-B and B-to-C)
« Suppliers Qualification and Follow-up (>100)

« Regulatory and Compliance Monitoring, including Certification of Class lla Medical Devices: I1SO
13485 and 93/42/EC Directive, FDA 21CFR part 820, ANVISA, IRAM

« Intellectual Property Management
« Research & Development Management (budget: 500k€)
« Supply Chain Management (including Sourcing, Buying and Inventory)
« Export Management (Internationalization Development Plan, Relational Fabric Building and
Follow-up)
o 2208 -b%0)10: Quality Engineer at Emerson Climate Technologies (Welkenraedt, Belgium - Mechanical
ssembly

« Leader of a Metrology Laboratory and Reference People in the company for all metrology topics
(including CMM test plans)

« Manager of a Technicians team (4 people)
« Incoming Materials Quality and Supplier Claims Management

o Leader of Organizational Improvements (optimization of the link between warehouse, receiving
material department, purchasing and production, improvement of the materials flow management
software,...)

e 2007 - 2008: Project Manager at Infraplast S.A. (Santiago, Chile - Rotomolding and Sanitation)
« Project Manager of the design of a ready-to-commercialize water filter pilot (budget: 50k€)
o ERP Analyzer and Developer and Helpdesk Manager

e 2006: Project Manager - Software Deployment at Arcelor (Dunkerque, France)

e 2005-2006: IT Project Manager at Michelin S.A. (France) - Project Manager



Education

2008: Joint Master in executive management and engineering in the national graduate school Ecole
Nationale Supérieure des Mines de Saint-Etienne (advanced courses in Management, Safety, Computer
Systems Engineering and Industrial Systems Engineering): Ingénieur Civil des Mines, first class honours

2007: Ergonomics and Workplace design in Ecole Polytechnique de Montréal (Canada)

2006: B.A. in Economics

2002-2004: Two-year undergraduate intensive course on Mathematics and Physics

2002: Baccalauréat (equivalence of A-level) with major in Engineer Sciences and Maths, first class honours

Computer Skills

Linux and Windows

Microsoft Office: excellent skills in Word, Excel and PowerPoint
Programming: C/C++, Java, Visual Basic, SQL, scripting

Web tools: HTML, Flash, JavaScript, VBScript, PHP and MySQL
Networks management (Linux and Windows)

CAD: AutoCAD, Catia V5 and SolidWorks

Hardware

3D printing

Languages

French: mother speech

English: fluent (TOEIC: 910 - 75% of the time at work - English family-in-law)
Italian: fluent (10 years of practice & spoken 25% of the time at work)
Spanish: fluent (6 months in Chile)

German: good basics (3 years in Germany)

Personal Interests

"Do-it-yourself” (including mechanics, electronics,...)

Music: electric and classic guitar (10 years), piano (17 years) and choir (2 years)
Photography

Computer systems

Aviation (in real life and models)

Personal Information

Address: 1, résidence de la pommeraie .
27670 Le Bosc-Roger en Roumois [Mobile]

Clean driving licence "Equipier de Seconde Intervention” (Fireman)

Date of birth: July 18", 1984 "Sauveteur Secouriste du Travail" (Rescuer)
Nationality: French



